STRATEGIC PLANNING in SPORT
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Handouts:

Readiness for Strategic Planning (WWW)

Strategic Planning Sequence (in-class)

Linear Planning Model of Strategic Planning (in-class)

The Applied Strategic Planning Model (in-class)

Comprehensive Strategic - Management Model (WWW)

“Success today is no guarantee for success tomorrow.”  

(David, 1989, p. 305)

Strategic Planning - “...a comprehensive plan of action that sets critical direction for an organisation and guides the allocation of its resources.”   (Schermerhorn, 1993, p. 222)

What is Strategic Planning?

· Determining how organisational goals and objectives will be achieved...

· what do you want to accomplish


· how you will accomplish the task

· what appropriate means of measuring the objective will be implemented

· *“the process of formulating and implementing strategic plans.”   (Schermerhorn, 1993, p. 222)

Why Plan?  (AKA the benefits)

· Prepares the organisation for change

· Reduces organisational conflict

· Helps to increase work efficiency in organisational by reducing overlapping and wasteful 
activities

· Clarifies future direction

· Improves performance (maybe)

· Builds teamwork and expertise (depends)

Decisions made from strategic planning have long-lasting consequences.

Initiating and Succeeding with Strategic Planning (Bryson, 1988)

· Person to legitimise the process

· ‘Champion’ to push the process along

· Strategic planning team

· Expect disruptions and delays

· Willingness to be flexible

· Ability to pull info. and people together at key points

· Willingness to construct and consider arguments

Aspects of Strategic Planning

· Match planning with structure

· Plan continuously

· Identify key issues

· Include competitive developments

· KIS principle

· Secure full involvement of decision makers and stakeholders

· Review every plan

· Compose review group of top decision makers

· Use contingency planning

· Know purpose of plan

Planning Models

1. Linear Planning: approach used when organisation needs to demonstrate wide involvement of general 
public OR it will become a public document open to review

· Advantages

· Comprehensive

· Generates formal public document

· Disadvantages

· Slow and frustrating process

· Inflexibility

· Can place organisation in a holding position restricting implementation of new initiatives

2. Integrated Planning
Some Strategic Planning Models and Sequences

· Strategic Planning Sequence

· The Applied Strategic Planning Model

· A Comprehensive, Strategic-Management Model

Concepts and Definitions

Mission Statement: a brief statement explaining the purpose of your organisation and why it exists.

· Example ... To promote tennis as an enjoyable, healthy sport for people of all ages and ability levels in our community.

Key Result Areas: an area in which the organisation must gain a quantifiable outcome/result is usually based on a defined client base and a differential product.

Organisational Goals: statement that explains the broad directions of your organisation derived from the mission.

· Example ... To encourage provision of opportunities for participation in tennis by all members of the community.

Objectives: the specific results the organisation wants to achieve in each of the key results areas; specific, measurable, attainable, relevant, and timely (SMART) statement that supports the goal.

Example ... To double the number of juniors registered with the organisation by 1996.

Performance Indicator: Measure of output which is necessary to assess progress towards objectives/goals.

Levels of Planning

1. The Analysis

2. Mission or Purpose

3. Vision

4. Key Result Areas

5. Goals


6. Objectives or Outcomes

7. Strategies

8. Performance Indicators

9. Action

10. Evaluation

Level One --- The Analysis

a) Situational Analysis - detailed picture of the current state of your organisation

· What programs do you have in the organisation?

· Who works in the organisation?

· How is the organisation structured?

· What technology/assets do you have and how do you use them?

· How do you monitor performance: programs, finances, people?

b) Current Performance Analysis - measures this year’s performance against plans and targets set.

· How are you meeting program targets/performance indicators?

· What are your priorities?

· How effective are your staff?

· How is your current structure working?

· How does your performance rate against last year and planned achievements?

c) SWOT Analysis

· STRENGTHS on which to capitalise

· WEAKNESSES an organisation needs to address

· OPPORTUNITIES available to the organisation

· THREATS that could adversely effect the organisation

d) Stakeholder Analysis - identifies those people who have an interest in the direction of the organisation

· Who are the stakeholders?

· What results do they expect us to achieve?

e) Organisational Culture

Level Two  ---  Mission or Purpose: 



simple statement of why you exist; What business are you in? 

Seven Criteria for Evaluating Mission Statements
1. Clear and understandable

2. Brief

3. Specify what business the organisation is in:

WHAT client needs the organisation is attempting to fill

WHO the organisation’s primary clients are

HOW the organisation’s plans to go about its business

4. Broad enough to allow flexibility

5. Serve as a template 

6. Reflect values, beliefs, and philosophy of operations 

7. Reflect attainable goals

Level Three --- Vision

· Defines corporate values and the environment you must maintain to achieve your purpose
· What do we want to be? 
Level Four - Key Result Areas (KRAs)

· the areas in which the organisation must gain a quantifiable outcome/result

· usually based on a defined client base and a differentiated product

Main activity areas will vary from organisation to organisation but may include:

· management administration

-marketing and promotion

· participation



-competitions

· -athlete development


-coaching

· -umpiring/officiating


-facilities and equipment

· -volunteers



-finance

Level Five - Goals

· provide general direction in which the organisation is heading

· those aspirations which are set as ideal achievements for the organisation

· between five and ten goals would be the average number of an organisation to provide a focus for development

Example:  To provide fair competition for all players

Level Six --- Objectives

· specific results the organisation wants to achieve in each of the KRAs

· a statement that supports the goal

· a valid objective statement must include the following:

· the results to be obtained

· who or what will display the results

· the criteria (interval or ration scale) to measure results

· the conditions under which the results will be measured/observed

· Objectives should be SMART:

S
pecific

Measurable

A
ttainable

R
elevant

T
imebound

Example: To increase junior memberships by 5% by the end of 1998.

Level Seven --- Strategies

· identify specifically how the organisation will achieve its goals

· task is to identify what actions need to be taken to achieve each objective

· it is a comprehensive plan of action that sets critical direction for an organisation to achieve its goals and guides the allocation of its resources

· in formulating a strategy, one needs to consider who will be responsible, what resources will be needed and what the timeline will be

Strategies should:

· Logical in sequence

· Prioritised

· Have cost identified

· Allocated to specific individuals or committees within the organisation

Level Eight --- Performance Indicators

· measures of output which is necessary to assess progress towards objectives/goals

· should provide information on appropriateness, effectiveness, and efficiency

When developing Performance Indicators, keep the following aspects in mind:

· Measures of achievement 

· Always relate to your objectives

· May be expressed numerically with some form of comparison

· Must be easy to collect and use and provide useful information

When Checking Performance Indicators

1. Is there at least one performance indicators for each important outcome of the strategy and action plan?

2. Are both efficiency and effectiveness measured? 

3. Does the performance indicators provide useful information about the activity?

4. Can the data required be collated at reasonable cost and effort (ie., is it worth the effort of time, expense, disruption, etc.) and is it accurate?

5. Will the performance indicators used have an impact on staffs behaviours?  How?

6. Does the indicators contain some kind of benchmark , comparison, standard against which its validity can be checked?

Level Nine --- Action - Action- Action

· most important part of planning

· one thing to write a strategic plan, but in order to achieve any level of planning, one must take ACTION

Level Ten --- Evaluation

· Evaluate SWOTs

· Measure Organisational Performance

· Take Corrective Actions

“I skate to where I think the puck will be.” Wayne Gretzky

Important to implement strategy evaluation to ensure that the stated objectives are being achieved

To make sure the strategy can be achieved...

· Consistency

· Consonance

· Feasibility

· Advantage (Competitive/Positional)

Adequate and timely feedback is the cornerstone for effective strategic evaluation.

Strategic Evaluation Activity

Management by Wandering Around (MWA)  --- It is difficult to evaluate from a desk.  It is important to go 

out to the departments of your organisation and evaluate while they are in action. 

“Success today is no guarantee for success tomorrow”  (David, 1989, p. 305)

 “An organisation should never be lulled into complacency with success.”  (David, 1989, p. 305)

An effective evaluation system should:

· Be economical.

· Be meaningful.

· Provide timely information.

· Give a true picture of what is happening.

· Should foster mutual understanding, common sense, etc.

BUDGET
Not much needs to be said about budgeting.  It is very important in planning in that if there is not enough money to achieve the goals that were set out, those goals should not have been set out in the first place.  Make sure that a realistic budget is in place or projected when writing your strategic plan.

Contingency Planning

· Events (good and bad)

· Trigger Points

· Impact

· Develop Plan(s)

· Assess counter-impact of plan 

· Determine early warning signals

· Develop advanced action plan(s)

HANDOUT 1

STRATEGIC PLANNING

READINESS for STRATEGIC PLANNING

	Dimension
	No Problem
	Mild Problem
	Moderate Problem
	Significant Problem
	Critical Problem

	Financial Resources
	4
	3
	2
	1
	0

	Complexity of the Organisation
	4
	3
	2
	1
	0

	History of Planning
	4
	3
	2
	1
	0

	Rate of Growth
	4
	3
	2
	1
	0

	Management Development Skills
	4
	3
	2
	1
	0

	Communication Systems
	4
	3
	2
	1
	0

	Rewards for Long-term View
	4
	3
	2
	1
	0

	Availability of Information on Environment
	4
	3
	2
	1
	0

	Culture
	4
	3
	2
	1
	0

	Commitment of Time to Planning
	4
	3
	2
	1
	0

	Organisational Interrelationships
	4
	3
	2
	1
	0

	Commitment of CEO/CEOF
	4
	3
	2
	1
	0

	Willingness to Risk


	4
	3
	2
	1
	0

	Creativity of Key Managers
	4
	3
	2
	1
	0

	Flexibility
	4
	3
	2
	1
	0

	Perceived Desirability of strategic Planning
	4
	3
	2
	1
	0


PUTTING THE PLAN TOGETHER

There are many planning models.  Generally, most plans will have the following components:
1. Introduction including the size of membership, successes, level and types of participation, etc.

2. Mission Statement and Organisational Chart

3. Organisational Goals

4. Review of the Previous Year

5. Year Development Plan

6. Annual Operational Plan

7. Program Budget Summary

A Ten Step Planning Model (similar to the Ten Levels of Planning)

1.
Review of critical success factors which include:

	· coaching and officiating
	· junior development

	· membership and participation
	· finance

	· image
	· management efficiency

	· cost of participation
	· quality of sport


2.
Current position

3.
Trends and Changes (SWOT analysis - internal and external)

4.
Purpose and direction (Mission Statement)


-why does the organisation exist


-what is it endeavouring to do?


-in what direction is it heading?

5.
Goals and objectives


S-pecific


M  easurable


A - chievable


R - ealistic


T - ime bound

6.
Strategies for achievement


-logical in sequence


-prioritised


-have costs identified


-have personnel and other resources identified


-have timeframe to assist in measuring achievement

7.
Draft and consultation

8.
Feedback and adoption

9.
Implementation

10.
Monitor and evaluate

CONTINGENCY PLANNING 

· an area which many organisations do not address.  

· always good to have alternative plans just in case events happen that make your first strategies impossible to achieve.  

Seven aspects of contingency planning include:

1. Events (good and bad)

One needs to identify both beneficial and unfavourable events that could possibly derail the strategy or strategies.

2. Trigger Points

Specify trigger points of an event then calculate when contingent events are likely to occur.

3. Impact

One needs to assess the impact of each contingent event.  Estimate the potential benefit or harm of each event.

4. Develop Plan(s)

Develop the contingency plans.  Be sure that contingency plans are compatible with current strategy and are economically feasible.

5. Assess counter-impact of plan (quantify value of the contingency plan)

6. Determine early warning signals

Determine early warning signals for key contingent areas.  Monitor the early warning signals.

7. Develop advanced action plan(s) 

For contingent events with reliable early warning signals, develop advance action plans to take advantage of the available lead time.

Below is an example of a one year operational plan chart which divides the objectives, strategies, responsibilities, etc.  

	Key Result Areas
	Measurable Objectives
	Strategy Activities
	Priority
	Responsibility
	Estimate

Costs
	Source Revenue
	Comments

	Marketing and promotion
	
	
	
	
	
	
	

	Promotion and Profile
	Publish issues of national newsletter 1,000 distribution
	Solicit contribu-tions 4 weeks before issue date
	2
	Communi-cation committee
	3200
	
	

	Information Communi-cation
	Establish player profile of national team members and include in newsletter
	Design form for player profile
	2
	Communi-cation committee
	500
	
	

	
	Product information and promotion brochure and distribute to all schools
	Contact education depart-ment for mailing lists
	1
	Communi-cation committee
	8000
	Genera-ted funds ($6000) 

Govern-ment funds ($2000)
	

	Development Costs
	
	
	$11,700
	
	
	
	

	Ongoing Administration
	
	$3,400
	
	
	
	
	

	Marketing and Promotion Budget
	
	$15,100
	
	
	
	
	


This format allows for a brief, specific plan.  This three-year development plan has the key result areas down the left-hand column with each objective listed, along with the estimated cost for each year.

	Key Result Areas
	Year 1
	Est. Costs $
	Year 2
	Est. Costs $
	Year 3
	Est. Costs $

	Marketing and promotion
	
	
	
	
	
	

	Promotion and Profile
	Publish 4 issues of national newsletter 1,000 distribution
	3200
	Include sport profile in newsletter
	2000
	Launch 4-colour annual magazine
	5000

	Information Communication
	Establish player profile of national team members and include in newsletter
	500
	Produce 4 community service ads
	3000
	
	

	
	Product information and promotion brochure and distribute to all schools
	8000
	
	
	Establish swim pool database
	500

	Development Costs
	Year 1
	$11700
	Year 2
	$5000
	Year 3 
	$7500



COMPREHENSIVE STRATEGIC - MANAGEMENT MODEL





















































12
Copyright --- Dr Dion Klein, 2000

Strategic Planning  - PPS 1/2000

