Introduction to Sport Management
Subject Outline

UNIT DESCRIPTION:

This unit aims to encourage the development of necessary and valuable management skills for sports administrators.  Major areas of discussion will include strategic planning, leadership, communication, finance and budgetary considerations, career considerations, risk management, facility management, management functions, and information technology.  Students are required to have a student e-mail account as well as have access to a computer.

LEARNING OUTCOMES:

At the end of this unit, it is expected that the student will...

· be familiar with budgetary considerations pertaining to sport-related businesses.

· be familiar with finance management/spreadsheet computer programs by planning a budget utilising Microsoft Excel.

· be able to identify the key steps in developing a strategic plan for a sporting organisation.

· be able to write a strategic plan.

· identify various leadership and management styles that are used in sporting organisations.

RECOMMENDED TEXT:  Davis, K. (1994).  Sport Management: Successful Private Sector Business Strategies.  Dubuque, IA: W.C. Brown & Benchmark.

ASSESSMENT:


Attendance and Participation
P/F
(At least 80%)


Strategic Planning Project
30%



Major Paper/Field Experience
55%
(Field Experience Journal 20%; Major Paper 20%; Case Study 15%)


Exam
15%

TOTAL
100%

PROPOSED LECTURE OUTLINE

	WEEK
	LECTURE TOPIC

	1
	Course outline; Tutorial confirmation; Career Options in Sport; Communication Skills/Networking; Learning agreements 

	2
	The Management Process 

	3
	Leadership Styles 

	4
	Finance & Budgeting 

	5
	Strategic Planning 

	6
	Strategic Planning and Annual Reports

	7
	Mid-Semester Break - NO CLASS

	8
	Mid-Semester Break - NO CLASS

	9
	Human Resource Management.  Strategic Plans DUE

	10
	Ethics 

	11
	Strategic Planning Presentations

	12
	Risk Management/Facility Mgmt.

	13
	Post MID-TERM EXAM

	14
	Entrepreneurship – Decision Making. Major Paper/Field Experience Log DUE.

	15
	Facility Management (tentative tour)


ASSESSMENT ITEMS

Attendance and Participation

Attendance at 80% of lecture and tutorials (combined) is necessary to pass the course.  

Presentations:  Individuals will receive marks for oral presentations during tutorial sessions based on the following criteria: (a) Structure and organisation of the presentation, (b) Presentation within time restrictions, (c) Creativity of presentation method (i.e., use of overheads, graphs, slides, videos, etc.), and (d) Professionalism of delivery.

Strategic Planning and Budgeting Project  (30%)

Groups of four or five will be required to compile a strategic/development plan (including a budget) for an organisation.  All parts of a strategic plan must be included.  Format requirements and details will be handed out in class.  The group will be expected to present their strategic plan to the class (tutorial) and be graded accordingly.  Presentations are expected to be of  “professional” quality.  The actual budget spreadsheet of the budget MUST be done on Microsoft Excel.  You must have at least two sheets to the budget program and NOT MORE than three (on Excel program).  You will be required to provide a copy of the excel/budget project on disk (IBM or Macintosh).  Make sure your disc is free of viruses!  Further details of the project will be handed out in class OR sent via electronic mail.  (Note:  The presentation is factored into the entire project).

Major Paper/Field Experience Journal (55%) 

Field Experience Journal (20%):  Each student will be required to complete a 30-hour field experience with a sporting organisation.  It is advised that the student spread out his/her hours over at least 6 weeks to "get a feel" for the organisation.  The student is expected to submit a journal/log of the field experience.  The journal gives the student an opportunity to reflect on experiences and discuss professional issues as they occur during the field experience.  The student must keep a detailed record (dates/hours) of his/her work schedule at the site describing his/her duties and responsibilities during each period as well as a description of the projects worked on.  The Journal should also include examples of internal documents or samples of work produced by the student during the entry periods.  The Journal must include a summarisation, recommendations, observations, and comments for the improvement of the field.  An example of some topics one may wish to reflect upon include: differences between the field experience and coursework; strengths and weaknesses in the organisational strategy planning, and implementation; your frustration with the experience, etc. Other details that need to be included in this word-processed paper include an overview of the organisation, and an administration structure/organisational chart.

Major Paper(20%)/Case Study (15%):  Each student will be required to write a 5-page word-processed paper (details on format and word count to follow) on an approved topic related to the key topics identified in the unit outline.  Some theoretical basis/model must be included and then applied to the practical side of sports administration. At least five references must be used as will as APA formatting.  After completing the major paper, using the theoretical basis/model proposed in the paper, a two-page case study must be written (using your field experience as the case study). 

Exam (15%) 

A short essay exam will be given covering all lecture, tutorials, and reading material.
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